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BOUWCOR COMPANY PROFILE

OUR SERVICES

BOUWCOR offers an enviable depth and range of project experience which has been tested across every
sector of the Construction industry.

The team can deliver a full turnkey solution to specialist Construction projects as well as design and supply.

OUR MAIN DIVISIONS

Commercial / Residential

* Building Construction

Civil Engineering Construction
Bulk Earthworks / Demolitions
Asbestos Removal

Roofing

OUR SUB DIVISIONS

« BOUWPROP
« CONTAINATECH
* Primus Consulting Engineers
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DIRECTORS

CEO Ruan Bouwer

With his strong entrepreneurial and management background leads the company through extensive
research and development. He focuses on compliance and sees that the company operates ethically and

efficient making sure that the quality of our service breeds profitability to keep BOUWCOR growing and
improving.

VISION

We want to create a one stop shop eliminating the confusion of having to consult with several different

companies in order to achieve the same end goal making each project an exciting and pleasant
experience.

MISSION

We as a driven company understand and lead our clients through excellence and a deep knowledge of our
services. We live this through our values: Integrity, Honesty, Trust and Transparency.
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OUR GOAL

 To integrate so that the links are clear, and the messages are simple and consistent.

 To create a shared understanding of the way we work.

 To create a learning community to build our collective competence and best practice.

 To give and encourage real time, constructive feedback.

» To encourage robust engagement with respect for each other's competence and account abilities.
« To own and build effective partnerships with internal and external stakeholders.

» To recognise and acknowledge high performance and challenge mediocracy.

» To communicate responsibly and timeously.
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Recourses Organogram
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HOW DOES BOUWCOR OPERATE:

INTERESTED IN OUR SERVICES?

We require an Introduction Meeting where the following will be discussed:

 Location

» Plans / Scope of Work

» Special request

* Optional Extras

* Finishes

« Construction Lead times

* On site Access / obstacles

* After our meeting we will provide you with a quotation which will include our services to the extent in
which required.

Once the quotation is accepted, we enter the next phase:

« We will furnish you with a Construction program detailing sequence of various phases and itemized
trades and lead times thereof.

» Throughout the project we will have fortnightly progress meetings with the client and their appointed
agents.

» Upon reaching completion you will be informed to conduct a final works completion inspection with our
team and the relevant appointed agents.

« All relevant manuals/warranties will be handed over to the client in an electronic as well as hard copy file
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SERVICES

Civil Construction / Bulk Earthworks:

 Platform layer works

* Road layer works

* Roads — Asphalt

* Roads — Paving

* Roads — Gravel

» Kerbing

« Storm water system

* Sewer system

» Telecommunication ducting installation
« Electrical reticulation ducting installation
» Perimeter fencing

Building Construction:
* Residential Houses
Apartment blocks
Warehouse
Factories
Commercial

Asbestos Removal:

+ Removal and all asbestos to a registered spoil site

« Demolition of all residential and commercial
structures

Demolitions:

Residential and Commercial Buildings
Fast Track Demolitions

Roads and Bridges

Breaking and Blasting of Rock
Coastal Demolitions

Roofing:
» Design and installation of wooden roof structures

» Design and installation of steel roof structures
» Design and installation of reinforced concrete roof
structures

Civil Engineering Consulting:

» Design of platforms

» Designs of roads

» Design of storm water systems
» Design of sewer systems

Quantity Surveying Consulting:
» Compilation of BOM and BOQ
* Monthly review and re-measurement
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CIVIL Construction BULK Earthworks
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DEMOLITION SERVICES
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Description: Bulk Earthworks before commencement of Civil / Concrete Work.
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There are thousands of companies in South Africa. Only a few comply with the strong regulations of the
Construction Industry.

The effect of this is that only a small number of these construction companies can compete for the larger
contracts which are available at Government and Corporate Institutions.

BOUWCOR is proud to showcase our accreditation and letters of Good Standings below.
Ensuring your peace of mind that we are a valid, compliant contractor that delivers on our promise.

 BB-BEE Compliant

Registered with the NHBRC / Master Builders Association
VAT Compliant

TAX Clearance

Thirty Million Public Liability Insurance Cover

Letter of Good standing with Workman’s Compensation

CONTACT DETAILS

For more information, please feel free to contact BOUWCOR at the following:
URL: WwWWw.bouwcor.co.za

Landline: 021 905 0747

Email: ruan@bouwcor.co.za
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